Trek Report: Tahoe Donner Trek from 2/7-2/8 2004

Scout Trek Leader: Lucas Bunzel

Adult Trek Leader: David Bunzel

Assistant Trek Leader: John Lucas

Preparation: 

26 boys/9 adults signed up.  (5 boys cancelled and 21 ultimately attended)

Pack/shovel checks: We planned three, but only notified boys of the first two, leaving the last as fallback.  Each snow cave had three boys and each boy brought at least one of the three specified shovels.  About three boys were checked off completely the first night.  About 12-15 the second night.  All but one, the third night.

Training: Russell Schaadt did adult training on clothing and equipment.  The Scouts had training on skills, mostly conducted by the Troop Instructors in Dec. and Jan., on snow cave building (2 sessions), cold-weather first aid, cold weather clothing, and meal planning.

Meals: Mr. Gabriel prepared a sheet to outline meal plans.  There were also recommendations for cold weather meals.

Saturday 2/7

5:30 AM Met at SJC Parking lot.  Asked each boy to show his gloves to make sure they were adequately prepared.

6:00-6:10 AM departure 

7:45 AM arrive at Reed Ave (West Sacramento) McDonalds for breakfast (121 miles)

8:30 AM depart McDonalds

10:15 AM arrive Tahoe Donner area (there was some confusion on the exit, but 89 N is correct; be careful not to take Alder Drive; continue to Alder Creek Road (2.3 miles on 89N from I80).  Camp area is 2 miles W on Alder Creek on L. (Temperature about 35 F and sunny; TD had provided a Porta-Potty that was already in place; Roads had been plowed;).

11:00 AM started mounding snow.  (We determined that the mound should be 8’ in diameter and 6’ high at the peak, from the base of the cave; this worked well for three boys or two adults.)  It went quickly because each boy had a shovel and could be involved in the process.

12:30 PM Mounding complete and boys had lunch while snow set and hardened.

1:30 PM Digging out of caves

3:30 PM Most caves complete and boys started to put in pads and sleeping bags.

4:30 PM Boys started preparing meals.  Meals were well suited for cold weather with one group eating lasagna helper; another had clam chowder; a third had a beef/potato stew (Slum Gullion).  Adults had stroganoff.

5:30 PM Sunset

6:00 PM Boys sat around the fire and some started getting their caves ready for the night.

8:00 PM Boys settled in to snow caves; Parents talked another hour.

Sunday 2/8/04 

5:30 AM Adult trek leader started the fire

6:00AM Scout trek leader woke up Scouts and advised them to pack-up, remove items from snow cave and collapse snow caves.  People in charge of breakfast should start preparing.  Temperature was a very brisk -1°F—this might be a record low camping temperature for Troop 476.

6:30 AM Scouts started breaking down caves

7:00 AM Sunrise

7:30-8:30 AM Scouts eating breakfast

8:30 AM cleaned grounds and packed (brief snowball fight)

9:00 AM Departure for Cupertino (some Scouts stayed to ski)

1:00 PM Arrive in Cupertino

Postscript:

What worked and what did not:

Gloves: neoprene gloves with liners were quite good.  They kept hands dry and this was important when building the snow caves.  Warm gloves were fine, but a pair of mittens as the third pair would have been best.  Mittens keep hands warmer and are easier to use with hand warmers.

Shovels: big shovels were the most valuable.  They allowed quick mounding of snow.  Plastic is better than metal; lighter and the snow does not stick.  Small shovel is good for inside.  Spade is good to break down caves.

Meals: Dinners were good, but breakfast was not well planned.  Some boys brought Power Bars or donuts.  Both were frozen in the morning.  The PowerBar brand should not be allowed at snow camping in the future—when cold, they are almost impossible to eat and dangerous to the teeth.  Even water was an issue because most of the boy’s water had frozen.  Oatmeal would be one of the best choices because it is hot, quick to prepare, and tastes good.

Snow Caves: It is valuable to have snow that has been warmed slightly by the sun.  Caves built in the shade were not as reliable.  Cal Gabriel and I found out the hard way.  Our first cave was built in the shade, half-complete, and it collapsed.   We started a second and mounded snow nearby, in a sunny area where the snow was moister.  We patted it down with shovels as we were mounding (to make sure it was settled) and it was much better.

Age: I would suggest we have some minimum requirements for the snow camping trip.  It could be age (second year or older Scouts) or so many overnight camping trips.  In addition, if young, Scoutmaster and adult trek leader approval.  We found our two Golden Eagles (11 year-olds), challenged by the elements, whereas all other Scouts seemed to take this in stride. 

Focus: We advised all boys that no snowball fights until their caves were complete, and this should become a permanent rule for snow camping.  Each boy having a shovel made this easier, because all could be busy at the same time.

Survival: We really did not get a chance to review survival skills.  Russell Schaadt offered to build a bivouac shelter, but timing did not work.  Kathi Lucas said if she knew ahead of schedule, she could prepare a snow crystal review to help boys understand how this influences avalanches.  

Cars: Dave Shannon and I reviewed cars/space.  A normal SUV will take one adult and three boys plus equipment.  A minivan or an SUV with a car-top cargo carrier will take one more boy and equipment.  We nearly cut ourselves short on space by allocating one more boy and equipment to each car.

The roster of adults and scouts follows (on the next page):

Winter Camping Trip February 7-8, 2004; Tahoe Donner

	Scout
	WC Patrol
	Father Too
	Cell Phone
	Patrol

	Luke Baran
	1a
	Steven Baran
	
	G

	Patrick Schramm
	1a
	
	
	G

	Doug Hofstetter
	1a
	
	
	T

	Lucas Bunzel*
	1b
	David Bunzel*
	408-981-4085
	R

	Ryan Wedig
	1b
	Bob Wedig
	408-398-582
	R

	Lawrence Lee
	1b
	
	
	W

	Wesley Lucas
	2a
	John/Kathi Lucas
	650-387-1633
	V

	Trevor Gabriel
	2a
	Cal Gabriel
	408-242-7895
	V

	David Endo
	2a
	
	
	C

	Mark Anderson
	3a
	Richard Anderson
	408-483-7145
	T

	Alex Guthrie
	3a
	
	
	T

	Brian Qian
	3a
	
	
	T

	Peter Schaadt
	3b
	Russell Schaadt
	925-997-2975
	T

	Devin Shannon
	3b
	Dave Shannon
	408-836-3360
	T

	Kevin Crane
	3b
	
	
	T

	Simon Bill
	4a
	
	
	S

	Clarence Quan
	4a
	
	
	S

	Cauchy Choi
	4b
	
	
	S

	Lonny Cheuk
	4c
	
	
	S

	Jeffrey Wang
	4c
	
	
	S

	Jeremy Weng
	4c
	
	
	S

	John Wedig
	4a
	
	2
	S

	Ruby Murugesan

	4b
	
	
	C

	Jonathan Chang

	4b
	
	
	S

	Sejin Kwag

	2a
	
	
	V

	Steve Parker
	1a
	
	
	W


R=Redwoods; W=White Tigers; T=Timberwolves; G=Golden Eagles; S=Scorpions; C=Cobras

