Trip Report for Del Valle, Sept. 18-19, 2004

Calvin Gabriel, adult trek leader

9-30-04

Del Valle is a regional park near Livermore, about 50 miles from Cupertino. The main attraction is the lake, where we traditionally conduct the wet portion of the Canoeing merit badge. Scouts also practice canoeing, they fish, or they swim at the lifeguarded beach. There are good hiking trails in the hills surrounding the lake—this is one of the places where the troop carries out a 5-mile map-and-compass hike to satisfy the Second Class requirement.

Participants

This year we scheduled the trek well in advance and reserved a large group campsite (capacity 75). That allowed us to designate the trek as a true family campout plus Webelos outreach, and we managed to attract a total of 77 people: 23 Scouts, 23 troop adults, and 5 troop siblings, plus 15 Webelos Scouts and 11 Webelos parents. There were so many adults that no additional drivers were needed. Bob Wedig was the assistant adult trek leader. Ryan Wedig was the Scout trek leader and he did an excellent job managing and entertaining such as huge and diverse crowd. For the group doing the 5-mile hike (more than 20 people from all categories), Wesley Lucas was the Scout trek leader and John Lucas was the adult trek leader.

Scouts

1. Rigo Amador

2. Luke Baran

3. Lucas Bunzel

4. Kyle Burke

5. Matthew Burke

6. David Campion

7. Daniel Conroy

8. Marshall Darr

9. Kevin Doherty

10. Chris Enright

11. Andrew Erickson

12. Nick Fishler

13. Tony Flores

14. Trevor Gabriel

15. Scott Gibes

16. Zahi Hakim

17. Mark Iskarous

18. Wesley Lucas (Scout trek leader for the 5-mile hike)

19. Bill Parks

20. Michael Robertson

21. Kenny Song

22. Victor Wan

23. Ryan Wedig (Scout trek leader)

Troop adults (drivers indicated by asterisk—one for each direction that they were available for carrying Scouts)

1. Monique Amador

2. Steven Baran **

3. Dave Bunzel *

4. Mick Burke **

5. Michael Conroy **

6. Karl Darr **

7. Karen Dillon **

8. Mark Enright **

9. Mary Enright

10. Glenn Fishler **

11. Louise Fishler

12. Gary Flores *

13. Cal Gabriel (adult trek leader) **

14. Joe Gibes **

15. Sue Gibes

16. Nagib Hakim **

17. Janine Hakim

18. John Lucas (adult trek leader for the 5-mile hike) **

19. Kathi Lucas

20. Mary Robertson **

21. Brian Robertson

22. Michael Wan **

23. Bob Wedig (assistant adult trek leader) **

Troop siblings

1. Joshua Burke

2. Nathan Burke

3. Brandon Conroy

4. Danielle Fishler

5. Michelle Gibes

Webelos Scouts

1. Adrian Amador (P476)

2. Sam Durham (P457)

3. Matt Enright (P492)

4. Patrick Francois (P476)

5. Nagy Hakim (P476)

6. James Harsh (P419)

7. Jake Lee (P492)

8. Ofir Levin (P492)

9. Eilon Levin (P492)

10. Michael Low (P419)

11. Sam Shemwell (P419)

12. Mihir Sherlekar (P492)

13. Kohei Taguchi (P419)

14. Nikhil Thakar (P492)

15. Kahir _______ (P492—did not sign up ahead)


Webelos parents

1. Doug Durham

2. Tony Francois

3. Rick Harsh

4. Mark Lee

5. Gila Levin

6. Lior Levin

7. Dave Low

8. Charlie Shemwell

9. Deepak Sherlekar

10. Haruhisa Taguchi

11. Anjaneya Thakar

Itinerary

We met at the St. Joseph’s parking lot at 7:30am Saturday, Sept. 18, 2004 and departed at 8:05am. We arrived at the beach and boatlaunch area at 9:15am. While most of the troop and guests divided themselves into hikers and swimmers, six Scouts (Kyle Burke, Matthew Burke, Nick Fishler, Scott Gibes, Zahi Hakim, and Bill Parks) prepared for Canoeing merit badge. We were in the water at 9:45am. Steve Spence lent us his canoe and Karen Dillon carried it on her car; between this canoe and mine, we were set for the merit badge and didn’t need to rent a canoe. The class was small and each pair had done a 2-hour paddling session with me earlier, so we proceeded quite efficiently and finished up at 11:00am. After that, we left the canoes on the beach for anyone who wanted to paddle for fun or practice (and several did).

Several of our Scouts were swimming at this point, though the cool weather made the water less attractive. At noon, everyone except the hikers gathered at the picnic tables and made lunch. Several Scouts were attempting First Class cooking so they cooked their lunches. We played Frisbee in the large, open field.

The hikers returned at 1:30pm and lounged around the picnic tables telling stories about seeing a juvenile bald eagle, tarantulas, and other wildlife. (Del Valle has a surprising amount of wildlife—at the campsite, a flock of wild turkeys trotted through the Scout campsite in the riverbed.)

At 3:00pm we moved to the Punta Vaca group campsite and set up camp. With 77 people, we actually exceeded the capacity of the site. This would have been a problem except almost all Scouts and Webelos had set up their tents in the arroyo—the dry riverbed adjacent to the camp. This made many adults nervous, but we figured there would be plenty of warning from heavy rain that would precede a flash flood. If we camp at this site in the future, we should decide ahead of time whether camping in the arroyo is allowed or not, and make it clear to the Scouts before they begin pitching tents there (they were already done or well underway by the time I got to camp because I was the last to leave the beach). Had we required everyone to pitch their tents out of the riverbed, we would have been extremely tightly packed.

The Punta Vaca group campsite is virtually by itself—the nearest family campsites are on a ridge high above the camp, but they were far enough away that we felt very much by ourselves. The campsite’s parking lot easily held 20 or more cars. We had our own water source, two porta-potties, six large picnic tables, a large group BBQ grill, and a large fire pit encircled by four long benches. Camping at this site is far better than our previous experiences attempting to get several adjacent family campsites. In the future, we should always reserve group campsites at Del Valle well ahead of time.

Scouts played in the dry riverbed and on the bluff behind it (again, a much better experience than in family campsites). Later they told me how much they enjoyed this, and that they really want to come back to this same site next year. However, since we exceeded the site capacity this time, we will first try for the Wild Turkey group campsite, which holds 100. It is more developed and probably for that reason more popular for non-Scouting groups, and therefore more difficult to reserve. After camping in both sites, we will decide which one is preferred for future treks.

Starting around 5pm, the cooks prepared dinner. The adults/siblings—39 people!—ate together in one group, and this was a logistical challenge that came off very smoothly due to advance planning and the dedication of many troop adults. Several families brought appetizers, side dishes, or desserts; the Lucases brought and barbequed everything else. First Class cooks fed the Scouts, whom Ryan had organized in patrols with 3-4 Webelos Scouts assigned to each one. Everything went smoothly, and I didn’t detect any conflicts between our Scouts and the Webelos Scouts.

We had a full schedule in the evening. Ryan had been requested to make peach cobbler so he did that in two Dutch ovens. As those were cooking, we all had s’mores cooked over the remaining charcoal from the barbeque. As that was winding down, I built a wood fire with assistance from two Webelos Scouts, and after everyone had some cobbler, Ryan started up the campfire program—a mix of skits and songs, with contributions from T476 patrols and Webelos dens. Everyone had a great time. I welcomed all the guests and had them cheer as I read off each of the four pack numbers. This was followed by a new Scout induction ceremony for Matthew Burke, Daniel Conroy, Kenny Song, and Victor Wan. Andrew Erickson also took part in the ceremony—although he had already received his neckerchief at Hi-Sierra, he had missed the ceremony because he was in the health lodge when it happened. And following the induction ceremony, Bob held a flag retirement ceremony. At the conclusion (about 9:45pm), he asked everyone to walk quietly to their tents. Later, Webelos adults told us how impressed they were with the whole evening—a combination of food, entertainment, and meaningful ceremonies.

Ryan woke up the camp at 7:00am. The adults were so organized that the cooks (Brian and Bob) had gotten up before that and set up, so the first pancakes and sausages came off the griddle at 7:15am. First Class cooks lagged behind that standard of excellence, but everyone had finished and broken camp in time for a Scouts’ Own service at 8:45am. Tony asked each of us to share what we were thankful to God for and what we would do differently next time. It was a large group so this took some time. It started to rain as we worked our way around the circle of 77.

Ryan organized a sweep of the campsite, and as the light rain grew heavier, we all hurriedly packed up the cars and drove away by 9:45am. We were in Cupertino by 11am.

Highlights and Lowlights/Thoughts for the Future

Most of the highlights were enumerated in the itinerary section. This campout could not have gone any better considering the size of the group, the range of ages (probably 5-50+), the variety of simultaneous daytime activities (canoeing, swimming, hiking, biking, and lounging), the complexity of the evening program, and the small amount of planning time we had in the three weeks after Ft. Ross, which was in turn one week after Camp Whitsett. It worked quite well as both a family campout and a Webelos outreach, and we should continue this in the future. The overall schedule, and especially the evening program (campfire program/s’mores/flag retirement), should be kept very similar to this year’s.

Our previous experiences camping in Del Valle’s family campsites were a large step below Troop 476’s normal camping expectations. Getting the group campsite this time really added to the experience—Del Valle isn’t just a good place to canoe, swim, and hike; it’s also a good place to camp. We need to be very careful to plan far ahead so we can consistently get a group campsite in the future. I have already given Leslie the date for next year (September 17-18, 2005) and asked her to reserve Wild Turkey or Punta Vaca on the earliest date they take reservations.

In the future we definitely need to bring two canoes for Canoeing MB work. This really made the work efficient and allowed us to do everything at the beach. Because of that, we probably don’t need to go to the boat launch area in the future, instead parking at the swimming area lot and carrying canoes down to the water from there.

Some adults brought mountain bikes and went off on one or more bike rides, sometimes with younger riders. In the future, we should consider this yet another option for Del Valle. Glenn Fishler or Mike Conroy would probably be willing to organize the ride since they did a lot of exploring this time.

In early September Ryan and I put out a flier and an information sheet calling for interested Webelos to join us on this trek. Our four pack liaisons forwarded it to their packs and it generated a lot of interest. Bob set up an e-mail list with all the Webelos families who had indicated interesting in joining us on this trek. This was helpful in keeping everyone informed and should be used again. We will contact these same people again before WeST Fair and before the “Skill-o-Rama” we recently added to our calendar for March 4, 2005.

On the negative side, more work is needed in the following areas:

· Dishwashing. This is a perennial problem in T476—Scouts rinse their dishes clean at the water faucet, letting uneaten food fall to the ground, then tuck their dishes away for the next meal. We need to work in the coming year to consistently get Scouts to lick or scrape dishes clean into a garbage bag, wash the dishes in hot, soapy water, then rinse them in hot water. We will work with the Instructors to teach that skill and we will require/enforce dishwashing rules on campouts.

· Electronic devices. Surprisingly, we discovered two 14-year-old Scouts sitting by their tents listening to music on CD players with headphones. These were confiscated. Later one of the Scouts told me that he knew about the rule again electronic devices; he didn’t offer a reason for doing what he did. We need to keep teaching Scouts this rule (and Kevin has done that at the PLC and a troop meeting after Del Valle).

· Scout hosts. Although I didn’t’ see any negative encounters between Boy Scouts and Webelos Scouts, I also didn’t see cases where our Scouts took the initiative to go out of their way to befriend and teach Webelos. They accepted them in their patrols for cooking, but they could have done more. Ryan had asked our Scouts to be good hosts; in the future, we will need to prepare them better for exactly what we expect of them. More planning time would help with this. Unfortunately, we will once again have only three weeks between Ft. Ross and Del Valle in 2005, but after this year’s experience we should be able to use this time more efficiently.

· Coordination with Webelos dens. When we reserved the campsite last March, I gave the date to Pack 476 and invited them to join us. I got back a positive response. However, when we re-invited them at the beginning of September, they were upset at not being more involved with the planning. No other packs were notified early or were upset about lack of involvement, but really we should notify them all in the spring and again in the summer as the date approaches.

